
 
Lejeune High School 

Meeting Minutes 
November 19, 2025 

 
Meeting called to order: 3:00 p.m. 
 
SAC Members in Attendance: Dr. Carver (LHS Administrator), Dr. Hoeft (LHS Administrator), M. 
Gill (LHS librarian), E. Willis (LHS student), M. Ervin (LHS teacher), D. Bryant (LHS teacher), T. 
Williams-Linzy (parent), J. Lejeune (parent), J. Palmer (parent), C. Webber (parent) 
 
Other Attendees: M. Eberly (parent), M. Sullivan (parent), M. Stone (parent) 
 

1. Welcome/Meeting Norms 
 

2. Presentation of last meeting’s approved minutes: The team accepted the minutes from 
previous meeting 
 

3. Reports: 
● SAC Chair: 
● Principal: 

○ Shared two parent questions:  
■ 1) Open concept of the building- feedback to parent included not a 

lot to be done because the building is the building, but can support 
from instructor/class 

■ 2) Q1 Honor roll assembly: Students/parents had to stand 
because there was not enough seating 

● Suggestions: different venue, break ceremony into 
different time slots 

● Ms. Bryant shared her previous years’ experience with the 
ceremony being broken up; Dr. Carver likes the idea of 
using the gym 

● Discussion was opened to SAC:  
○ Suggestion of blocking off the front row so students 

have designated spot to sit 
○ Using gym but keep the ceremony as one 

ceremony for all grades- this will be helpful with the 
decorations, parking for parents 

○ SAC agreed to shift the awards ceremony to the 
gym from the auditorium  

■ Parent feedback:  
● Inquiry on policy on addressing students? (some students 

are called honey, girl, baby)- Dr. Carver shared all 
employees are required to go through training at the 



beginning of the year; names like “honey”, “girl”, etc. are 
not acceptable and should be greeted by their first name or 
last name; Dr. Carver communicates with the teacher as 
needed when situations like this arise; At our next faculty 
meeting this will be addressed; parent shared that it may 
be beneficial to have students receive instruction in 
sticking up for themselves 

● Inquiry on full accounting of athletic funds (cheer collected 
money- parents want to understand where the money went 
and how it was used) 

○ Dr. Carver shared the LHS SAF processes and 
procedures to include tracking of money coming 
in/going out 

○ Parent inquiry: If parent gives money to a specific 
team is it appropriate to ask for a receipt?  

■ Dr. Carver explained that yes, this is 
appropriate to ask for a receipt.  

■ Parent inquiry about cheer funds- Ms. 
Bryant shared that competition fees are paid 
through SAF 

■ Specific inquiry for fall cheer (two separate 
teams- Fall and Winter) 

■ Ms. Bryant shared what the funds went 
towards for fall  

■ Parent concern about transparency/tracking 
of funds 

■ Ms. Gill shared further information about 
processes and procedures for SAF 

● “Has to be for a set purpose”- not for 
fundraising to be spent on whatever 

● Parent shared that parents were 
asked to pay additional funds at a 
meeting- shared that typically there 
is a planned out process for funds 

● Dr. Carver: shared information about 
LHS guidance to coaches; shared 
how fundraising examples; shared 
information about working with 
PTO/fundraising/supporting school 
items 

● Promoting parent participation at opposite sports so that 
parents don’t have to work the game that their students are 
playing in 



● Ms. Bryant shared that there has 
been discussion about updating 
these processes to help with 
eliminating this (can football take 
soccer and soccer take football; or 
JV take varsity/varsity take JV- as an 
example.) 

■ Student concern: shared several accounts being made on social 
media; inquiry about administration addressing this 

● Dr. Carver shared that last week an Instagram account 
was created, as well as students using burner numbers to 
create accounts and then bullying kids 

○ When this happens he shares with NCIS and they 
follow through with this; also being reported to 
Instagram/Snapchat/Facebook; as soon as made 
aware reports are filed with NCIS  

○ Dr. Carver will send an email tomorrow 
■ When this happens it is traceable (E-

Discovery) 
○ Parent inquiry: Can students do anything to combat 

this?  
■ E. Willis - A Kind Campaign and promoting 

self-advocacy; Dr. Hoeft- bringing it to Mr. 
Silio to discuss possibility of bringing 
awareness in morning announcements; Ms. 
Bryant wondered about the counselors 
bringing/working with this 

■ Information shared about how students are 
taking photos of other students accounts to 
pose as other students to create account; 
shared information about how students 
used a burner phone and a joke was played 
on a student- administration shared how this 
was addressed 

■ E. Willis suggested letting students know 
administration is working on these issues 
and that they can be tracked 

■ Parent suggestion of peer campaign/peer 
pressures “see something, say something”  

■ Parent inquiry about an anonymous 
comment box to share – follow up with an 
electronic anonymous drop box 



■ Parent comment about educating what how 
this may impact a student as an adult 
(NCIS, serious consequences)  

■ Dr. Carver shared consequences for vaping 
and shared the processes for 
consequences, to include how parents are 
involved (including how command is 
involved)  

■ Parent shared that she thinks cyber-bullying 
is as dangerous as vaping 

■ Ms. Gill inquired about online support for 
bullying- Dr. Carver shared the counselors 
are required to do this 

■ Hospital comes to educate issues with 
vaping 

■ Parent inquiry about a night session to 
discuss vaping/bullying/consequences so 
parents and students are aware 

● Ms. Bryant shared information about 
previous years health education 

● Time is always a problem because it 
has to come from somewhere in the 
school day 

■ Dr. Carver will send an email out to 
students- working with Public Affairs for 
communication to parents 

■ Parent inquiry about making sure parents 
are aware about dangers of vaping 

● Community connections make it 
challenging to prevent vaping  

● Dr. Hoeft shared work being done 
with Naval to bring education to LHS 
to discuss dangers of vaping 

■ Parent inquiry about tracking mental health 
● Dr. Carver shared information about 

LHS MFLC 
● Parent inquiry about statics for 

student information/health trends 
■ Parent inquiry: Is there a place where minutes are posted?  

● Dr. Carver shared that they will be posted on our website 
● Parent reiterated her concern about Cyber-Bullying 
● Parent inquiry about higher level SAC 

○ Dr. Carver shared information about IAC, District, 
and then Region 



■ Parent inquiry about cyber-bullying courses 
● Dr. Carver will reach out to NCIS to inquire about 

resources to prevent cyber-bullying 
● Parent inquired about speaker possibilities 

○ Dr. Carver shared about SOS  
● Parent inquiry about making connections (military 

children)- needing connections- possible campaign about 
making connections to others/what to do if you notice 
someone who isn’t connected/how to make connections 

■ Parent inquiry about phonetic spelling with registration/awards/etc. 
so students names are pronounced incorrectly 

● Dr. Carver shared  
■ E. Willis shared how enjoyable it was not having phones in lunch 

because they could actually connect and talk  
● “No phone Friday?”, campaign 
● E. Willis shared information about SGA and how it 

operates (all four grade levels are elected in SGA)  
■ Parent inquiry about more tables/where to go at lunch if they are 

not feeling connected 
● Dr. Carver shared information about how lunches are 

broken up; outdoor seating; library; challenges include only 
2 lunch monitors so students are in a space where they 
can be monitored- there has been a consistent group of 
kids going to the library for lunch 

○ Is there a need for an alternate location for lunch? 
Some teachers let students eat in their classrooms 

■ Parent inquiry: Is there a possibility for being able to earn a PE 
credit when they play sports?  

● Ms. Bryant shared information from ISS that this is not 
possible in DoDEA and not a current plan to add this; 
shared further information about 
classes/curriculum/offering of classes/electives  

● Parent inquiry regarding highlighting this and investigating 
how this may happen  

○ How do we recommended curriculum changes as 
parents? 

○ Any upcoming events to help be proactive? End of Q2;  
● Follow up items: Cyberbullying (including resources); communication to 

students regarding cyber-bullying; posting (meeting minutes/dates) on website; 
name recognition; curriculum changes (related to PE/athletics);  

 
● SLO/Installation Commander: 
● Other: 

 



4. Old Business: 
● Topic 1 
● Topic 2 
● Topic 3 

 
5. New Business: 

● Topic 1 
● Topic 2 
● Topic 3 

 
6. Open Forum 

● Topic 1 
● Topic 2 

 
7. Closing 

a. Next Meeting 
 
Meeting Adjourned: 4:05 p.m. 
 
Next Meeting: January 28th  
 
 
Submitted by: O. Kuntz, Secretary 


